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       Porters Competitive Strategies Assignment

 Porter’s book titled competitive advantage is a widely read businesses book, which stresses on the field of potentiality, where the company has a distinguishable advantage comparative to their competitors (Wikidot, 2008). They are encouraged to focus on a given advantageous position in that market. There are four strategies used in porter’s competitive strategies namely; Cost Leadership, Differentiation, Cost Focus and Differentiation Focus.

The strategies sometimes are written in PAEI order. For letter P which stands for Cost Focus, it is a strategy where the even small business organization can venture into this market of competitive. Letter A which stands for Cost Leadership it requires an organization to have a low cost of production in the industry in order to have a competitive edge over other companies. Letter E which stands for Differentiation Focus this strategy is best where the product price is higher and it’s worth the price (Wikidot, 2008). Then we do have the letter I which stand for Differentiation it is a broader one compared to the differentiation focus.  Its main concerned is with allocating an identity that can be trusted to deliver, all task offered by the company are accomplished.


This strategy is seen to be effective in Tesla Inc. formally known as Tesla motors. It was introduced to produce a competitive advantage over its competitors, in automotive across the world. The company focuses on using advanced technologies in its vehicles which are electric, so as to compete against its great competitors like The General Motors Company, Honda Motors Company, Volkswagen and many others. Apart from the generic competitive strategy, it also intensifies its strategies to ensure that it is able to grow (Christine, 2018). The analysis done by the company revealed that there has been developed in terms of growth and with such development; it was a sign of the company increase in profitability and popularity. Porter’s strategies have boosted the business of companies and organization both local and international, and it also encourages and creates room for more innovations.
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